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• User's seeking information is
switching from traditional library
systems to the open web and other
various communities and places;

The Big
Environment

• Increased competition and also
collaboration between libraries
and other communities including
vendors (e.g., in standards,
systems, services) has made
information and services more
diverse and readily available;
• Research, teaching and learning
has become more technologydriven and collaboration-driven
within and beyond institutions.

Han and Hswe analyzed 86 job descriptions (Jan.
2000 – Dec. 2008) and presented their findings;
 Findings:
 Required qualifications: LIS degree; metadata
knowledge (schemes, trends, standards etc.);
communication skills; work in a team environment and
independently; ability and willingness to learn

 Desired qualifications: experience in cataloging;
foreign language; digital library skills…
Han, Myung-Ja & Hswe, Patricia (2010). The Evolving Role of the
Metadata Librarian: Competencies Found in Job Descriptions. LRTS
54(3).

The Evolving
Role of the
Metadata
Librarian

Chapman raised four roles for the metadata
librarian in Technical Services;
 Collaboration (e.g., cross-departmental
collaboration, external);
 Research (e.g., for new projects, new tools);
 Education (e.g., training, workshops);
 Development (e.g., workflow/methods,
documentation)
Chapman, John W. (2006). The Role of Metadata Librarian in a
Research Library. LRTS 51(4).

The Evolving
Role of the
Metadata
Librarian

 Information Forecasts and Implications for Metadata
Specialists
 Libraries’ renewed investments in access systems will
continue to change the landscape in which the Metadata
Specialist operates (New systems; metadata reuse and
interoperability; using vendor data…);
 The Metadata Specialist will have closer involvement with
the university knowledge community (Project and teambased working environment; increased outreach; involve in
projects on and off campus; more consultation work; more
allied with technical support groups in campus
computing…)

The Evolving
Role of the
Metadata
Librarian
Calhoun provided a
wide-angle and
thought-provoking
prediction and analysis
of the metadata
specialist's role in the
21st Century.

What is the University's Knowledge Community?
Figure: Knowledge Pyramid
of the University
Community. From Calhoun,
Karen S. (2009). Being a
librarian: metadata and
metadata specialists in the
twenty-first century. The
graphic is adapted from
Choo, Information
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 Information Forecasts and Implications for Metadata
Specialists
 The expansion of technology-driven research, teaching
and learning will make the Metadata Specialist have to
become more technology savvy;
 With the user becoming more self-sufficient the Metadata
Specialist needs to do better in helping enhancing ease of
use of information systems (through data organization and
management, vocabulary, linking and other techniques);
and the global infosphere makes integrating frameworks
and interoperability tools more important.
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The Metadata Librarian's Role at UCF Libraries
 Provides access to the university Libraries’ digital collections through:

 Metadata related work (e.g., object description, access points selection, subject
analysis, authority control, quality assessment, workflow development).

 Works collaboratively with Digital Initiatives, Special Collections and University
Archives, as well as other campus units and communities;
 Under "Technical Services," participate in "Scholarly Communication"

 Provides metadata consultation and assistance to university faculty and
students in their research lifecycle.

The Metadata Librarian's Role at UCF Libraries
 Provides metadata consultation and assistance to university faculty and
students in their research lifecycle;
 Project Cycle: Data Set Metadata Services
 21st Century Digital Scholarship Cycle: Metadata Support

 The Research Lifecycle at UCF
(http://library.ucf.edu/about/departments/scholarly-communication/research-lifecycle)

 Sub-cycles: the Planning cycle, the Project cycle, the Publication cycle, the
21st century digital scholarship cycle
 Collaborators: Faculty Center for Teaching and Learning, University library,
Office of Research and Commercialization, Institute for Simulation & Training

Dataset Metadata Service
Documenting your data that is collected and generated throughout the research lifecycle is
considered a good practice to ensure data preservation and long term use. We provide
metadata consultation and production services for students and faculty.
 “Data Set (also called ‘Dataset’) Metadata” provides researchers consultation on: project
and dataset documentation (refer to Data Documentation ABC, Dataset Metadata
Checklist); general metadata standards and domain metadata standards; thesauri,
taxonomy and other metadata work to improve search and retrieval of data, and also
data curation tools.
 Create and enrich metadata for your datasets deposited into the library's content
management systems (Digital Commons, Islandora etc.).
 Assist in creating metadata for your projects when needed; help in authority control and
thesaurus construction to enhance data indexing and discovery, and allow data
harvesting and wider sharing.

Metadata Support
Metadata Support at UCF Libraries provide consultation on metadata related issues and
metadata production assistance for UCF researchers in their research lifecycle.
Metadata Consultation on: Metadata standards implementation, schemas customization,
Persistent identifier management, Metadata work to improve search and retrieval of
data, Data repositories information, Metadata literature and best practices.
Metadata Creation and Application. It assists in:
Creating and enriching metadata for your research work and publications (Metadata
FAQ; Metadata Guide for STARS).
 Check and perform authority control, help in applying and developing controlled
vocabularies and thesauri to facilitate data indexing and retrieval; prepare metadata for
deposit into Digital Repositories.
Some examples: Metadata Guide (http://guides.ucf.edu/metadata); Metadata work for the
institutional repository; Metadata Workshops for Graduate Students (e.g., Data
Documentation); Metadata Consultation for Graduate Students and Faculty

Challenges


Step out of the "back room", engage in scholarly communication and
actively participate in the university knowledge community to establish
connections and relationships with different parties can be difficult;



The best way for Metadata Librarians to be connected to the university
knowledge community still needs further exploration;



For the Metadata Librarian to develop professional and technical
competency in order to assist and effectively collaborate with faculty,
students, other personnel or units in the knowledge community, he/she
will need strong support from the university and the library;



Time balance in metadata production vs. metadata consultation & other
work.

Opportunities and Final Thoughts
 New knowledge acquisition, training and professional development
opportunities;
 Get into the real world, be more connected to the students, faculty and
researchers, be helpful and feel more fulfilling;
 To what extent a Metadata Librarian can actively participate in the
university knowledge community depends on many factors: how the library
defines the Metadata Librarian’s role, the expertise of the Metadata
Librarian, his/her current in-house workload etc. It can vary greatly
institution by institution.
 Metadata Librarian’s engaging in the university knowledge community is
gradually becoming a trend and we can prepare for this incoming change.

Thank You!
Sai Deng
Metadata Librarian and Associate Librarian
sai.deng@ucf.edu

